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Acknowledgment of Traditional Lands 

• K’ómoks First Nation 
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• Location:  101 Lerwick Road, Courtenay 

o 29,000 m2 

o 153 beds 

o $334 million 

o Comox Strathcona Regional Hospital District 40% = $133.6 million 

o Fixed MRI 

o University of British Columbia (UBC) Academic Teaching Space 

o University of Victoria (Island Medical Program) 
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Comox Valley Hospital 
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• Location:  Next to existing hospital (375 - 2nd Avenue) 

o 22,657 sq m2 

o 95 beds 

o $266 million 

o Comox Strathcona Regional Hospital District 40% = $106.4 million 

o University of British Columbia (UBC) Academic Teaching Space 

o University of Victoria (Island Medical Program) 

o Centre of Excellence in Aboriginal Maternal Health 
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Campbell River Hospital 
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Business 

Case & 

Design 

Concept 

Construction 

 

Issue 

RFQ 

 

Issue RFP 

 

 

Negotiate 

 

 

Maintenance 

 

3 years 

5 months 

to 2 years 

Design 

 

Concept 

Plan  

Contract Term 

30 years 

2 to 4 

months 

We are here 

Procurement Process 
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Selected 
Proponent 

• Tandem Health 
Partners 

Negotiating 
Project 

Summary 
Report 

Approval 
Process 

• Island Health 
Executive  

• Island Health 
Board  

• Project Board  

• Treasury Board 

• Cabinet 

Financial 
Close 

• June 25, 2014 

We are 

Here 

Where we are… 
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• Substantially Complete – November, 2013 

o Tree removal in construction zone 

o Berm construction in buffer zone 

o 800 trees and shrubs planted  

 in buffer zones between NIC,  

 hospital site and Queneesh  

 Elementary School 
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Comox Valley Site Preparation 
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• Substantially Complete – December 2013 

o Temporary Parking Lots (144 public parking stalls) 

o 110 Birch Street deconstruction (Community Health building) 

o Sunshine Wellness Centre partial deconstruction 

o Alternate Ambulance Entrance 

o Installation of Administration Modular  

and Project Office Modular 

 

Campbell River Site Preparation 
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Design 

• Schematic Design Review 

• Clinical User Consultation 

• Guidance 

• Aboriginal Working 
Group 

• Public Advisory 
Committee 

Construction 

• Groundbreaking 

• Excavation 

• Foundation Work 

Where we are going… 
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Design Areas/Clinical Specifications User Groups  
approx. 140 clinical and support staff,  

clinicians and physicians 

Inpatient Medical-Surgical InPatient 
ICU/Telemetry 
Pediatric/Newborn/Maternity 
Psychiatry Inpatient Unit 

Ambulatory Care Emergency 
Ambulatory / Medical Day Care 
Orthopedic Clinic 
Surgical Day Care 
Outpatient Procedure Care 

Diagnostics/Therapeutics Cardio-pulmonary 
Medical Imaging 
Lab/Specimen Collection 
Morgue/Autopsy 
Surgical Services 
Therapy Services (rehab/physio) 
Pharmacy 

Island Health User Champions 
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Design Areas/Clinical Specifications User Groups  
approx. 140 clinical and support staff,  

clinicians and physicians 

Operational Support / Support Technical Logistics Engineering (biomedical) 
Environmental Services 
IMIT 
Materiels Management 
Food Services 
Facility Support/FMO/Equipment 
Equipment Depot 
Medical Device Reprocessing 

Operational Support General Purposes Central Education/Conference Facilities 
Central Medical Staffing/UBC  Faculty of Medicine 
Central Staff Facilities 
Public Support Services 
Site Services/Business Services 
Central Patient Registration Diagnostic Imaging Intake &  
   Specimen Collection 

Island Health User Champions 
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Schematic Design Schedule 
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Schematic Design Schedule 
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Schematic Design Schedule 
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Island Health Project Team 

Project Coordinator  

Campbell River Site 

(EA to CPO) 

Chief Project 
Officer 

Tom Sparrow 

Technical Team 

Equipment 

Clinical Team IMIT 
Smart 

Technologies & 
Services Team 

Financial Team 
Communication 

Team 

Sr Project Coordinator 

Comox Valley Hospital 
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Who is Tandem? 
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Community Benefits – Opportunities 

Business and Industry 

• Chambers of Commerce – Industry Speed Dating Sessions 

• Campbell River: May 27, 2013 (Workshop:  May 16) 

• Comox Valley:  May 28, 2013 (Workshop:  May 16) 

• Follow up Sessions (Planning in Progress) 

Education and Training 

• Inter-agency Discussions 

• North Island Employment Foundations Society, North Vancouver 
Island Aboriginal Training Society,  Industry Training Authority, 
North Island College, SD72, SD71, Island Health 
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Preliminary Employment Numbers – Direct Employment 
 

2013 
 

2014 2015 2016 2017 Total 

Comox 
Valley 

50 200 250 350 300 1150 

Campbell 
River 

30 175 225 325 275 1030 

Total 80 375 475 675 575 2180 

Community Benefits – Construction Period Jobs 
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Work Package 

1 Site Services 

2 Civil Work for Electrical Utilities 

3 U/G HYDRO, TEL/CABLE 

4 Tanks 

5 Masonry 

6 Supply of Glu-Lams 

7 Hardboard Paneling & Wood Lattice 

8 Sprayed Insulation & Fireproofing 

9 Metal Roofing 

10 Membrane Roofing 

11 Roof Hatches 

12 Expansion Control 

13 Windows (Res. Care) 

14 Loading Dock Equipment  

15 SPD equipment 

16 
Interior and Exterior Steel Stud,  Drywall and 

Ceilings 

17 Structural Steel (Res Care) 

18 Linen chutes  

19 Interior Glazing 

20 Door Frames  

21 Overhead Doors 

22 Architectural Louvers 

23 Headwalls  

24 Resilient & Carpet 

25 Millwork 

26 Painting 

27 
Misc Specialties-Entrance Mat/Wall 

Protection/Lockers 

28 Lab and Pharmacy Casework 

29 Wood Doors 

30 Door Hardware 

31 Asphalt Paving 

32 Washroom Accessories 

33 Light Pole Bases  

34 Landscaping  

35 Signage 

36 ResCare Balcony membrane 

37 Exterior civil works  

38 Equipment 

39 Chiller Tank Waterproofing 

40 Miscellaneous Metals  

41 Shaft waterproofing 

42 Equipment – Cat 3 

43 Lockers 

44 White / Tackboards 

45 Cat 3  

46 Cat 4  

47 Blinds 

Community Benefits – Example Work Pkgs 
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Local History & Heritage 

Design in a manner that 
demonstrates respect 

for local history and 
heritage of the Comox 

Valley or Campbell River 

Design elements that 
identify, reinforce and 
educate visitors of the 

unique history and 
heritage 
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Project Agreement 
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Ambulatory Care  

Aboriginal Health Program 

Designed to acknowledge the historical, cultural 
history of the people of Vancouver Island 

Visually 
distinctive 

Use of Wood 
Incorporate 

multiple 
languages 

Teaching Kitchen 
(produce and 

prepare 
traditional 
medicines) 

Integrate 
Cultural 
Practices 

Final design in 
consultation 

with Aboriginal 
Working Group 

Project Agreement 
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Project Schedule 

Financial Close 

Ground Breaking Ceremonies 

June, 2014 

July, 2014 

Design and Construction of New Facilities July 2014 – April 2017 

Service Commencement – Project Completion April 30, 2017 

Commissioning and Transition Period Summer – Fall 2017 

Move-In Late Fall 2017 
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• Finalize Project Agreement 

• Financial Close 

• Ground Breaking 

• Site Preparation 

o Construction Fencing 

o Site Administration 
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The next 3 months… 

• Excavation 

• Concrete 

• Steel 
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Community Involvement 

• Comox Valley 

o Tentative Date: September 9, 2014 (7 – 9 pm) 

o Location: Stan Hagen Theatre, North Island College 

• Campbell River  

o Tentative Date:  September 11, 2014 (7 – 9 pm) 

o Location: Timberline Secondary School Theatre 

• Public Advisory Committee 

o Expressions of Interest (in development) 
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Next Steps 

Treasury 
Board 

Cabinet 
Ratification 

Financial 
Close 

(Agreement 
Signed) 

Ground 

 Breaking 

25 



26 

Thank You!! 

Questions? 
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